Chapter 4: Leadership Lab

LESSON 7: PLATOON DRILL
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PURPOSE

This lesson describes the platoon
movements that are unique to each
formation. It teaches you the correct
method of marching the platoon.

INTRODUCTION

By now you should be familiar with
dationary movements, basc deps, marching
techniques, and squad drill. The introduction of
platoon drill is desgned to give you a better
understanding of the discipline and coor-
dination that is required of a large group to
perfform wdl in drill. Platoons execute certain
drills in the same way tha squads do. These
drills indude Indining Around, Reding,
Changing intevds in lines  Digmissng,
Marching to the flanks Counting Off, and
Marching in the opposite direction.

The following drill tips will hdp you to

better undersdand some generd information
about platoon drill.
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DRILL TIPS

Execute individud drill movements as
previoudy described while performing
as a squad member during the conduct
of platoon drill.

For the mogt part, platoon drill merely
provides the procedures for executing
movements in conjunction with other
squads formed in the same formation.

The platoon has two prescribed
formations: line and column; how-
ever, your platoon leader may form the
platoon in a column of twos from a
column.

When a placon forms in a ling its
squads ae numbered from front to
rear; in acolumn, from left to right.

When the platoon drills as a separate
unit and is in a line formation, the
platoon leader takes a postion Sx steps
in front of and centered on the platoon.
The plaoon sergeant's pogtion is
centered on the platoon and one step to
the rear of the last rank.

When it drills as a separate unit and is
in a column formation, the platoon
leader’s postion is six geps on the left
flank and centered on the platoon. The
platoon sergeant’'s pogition is one step
behind and centered between the
second and third squads.
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DRILL TIPS (CONTINUED)

When the platoon drills as part of a larger
unit:

And is in a line formation, the platoon
leader’s pogtion is Sx seps in front of and
centered on the plaoon. The platoon
sergeant’s postion is one step to the rear
and centered on the platoon.

And is in a column formation, the platoon
leeder’s pogtion is one am’'s length plus
gx inches in front of and centered between
the second and third squad leaders. The
platoon sergeant’s postion is one sep
behind and centered between the second
and third squads.

The fird squad leader serves as the base
when the platoon is in a line formation; the
fourth squad leader serves as the base when
inacolumn.
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PLATOON FORMATIONS
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An arrow indicates the direction the platoon is
facing and/or moving.

A circle with an attached crossisthe platoon |eader;
a boxed “X” with an attached cross is the platoon
sergeant; boxed “X's’ are squad leaders; boxed
slashes are team | eaders.

Platoon sizes may vary with each unit.

FALLING IN

A platoon forms badcdly in the same

way as a squad. The platoon sergeant assumes
the postion of atention and commands “fall
in” On that command, the fird squad leader
and the firg sgquad (when formed) are three
geps in front and centered on the platoon
sergeant. The other squad leaders then cover on
the fird squad leader a the correct distance,
which they obtain by estimation.
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Members of the fird squad fadl in on
their squad leader as they would in squad drill.
However, members of the other squads fdl in
on their squad leader, assume the pogtion of
atention, and turn their heads and eyes to the
right. They obtan correct interva by taking
short deps forward or backward, dign
themsdlves on the cadet to ther right, sharply
turn their heads and eyes to the front as in the
position of attention, and obtain proper interva
by taking short steps left or right to cover on
the cadet in front of them. Members of these
other squads do not raise ther left ams unless
the cadet to their immediate Eft has no one on
which to cover.

When appropriate, the platoon leader
may form the platoon. The procedures are the
same as described above except that the first
squad forms sx deps in front of and centered
on the platoon leader. The platoon sergeant
forms a his or her postion to the rear of the
platoon. If the platoon leader is not present for
the formation, the platoon sergeant deps
forward three steps (making a totd of six steps
in front of the platoon) and assumes the duties
of the platoon leader from that position.

BREAKING RANKS

When the dtuation requires one or more
individuds to leave a platoon formation or to
obtain specific indructions from the platoon
leader, the platoon leader directs “Cadet
Private , front and center” or “the
following personnel front and center: Cadet
Private , Cadet Private , ec” |If
you hear the leader cdl your name, come to the
podtion of atention, reply “here, sr (sar-
geant),” take one 15-inch step backward, hdlt,
face to the right (left) in marching, and exit the
formation by marching to the nearest flank.
Once you clear the formation, double time to
and hdt two geps in front and centered on the
platoon leader.
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COUNTING OFF

The plaoon counts off in the same
manner as a squad while in a line or column
formation, except that members of dl squads in
that formation count in unison.

CHANGING INTERVALS

The plaoon changes intervd in a line
formation in the same manner as the squad.

To change intervd when the platoon is
in a column formation a the hdt, the right file
dands fast and serves as the base. All other
cadets execute the movement as previoudy
described. To obtain close interval from norma
interva, the third sgquad takes one step right,
the second squad takes two steps right, and the
fird squad tekes three steps right. To obtan
normd interva, the procedures are the same
except that the squads take the same number of
sepsto the left.

To change interval when the platoon is
marching in a column, the leader gives the
preparatory command “close interval”  when
the right foot drikes the marching surface and
the command of execution “march” the next
time the right foot srikes the marching surface.
On “march,” the base squad (right file) takes
one more 30-inch sep and then executes a
hdf step.

All other cadets take one more sep,
gmultaneoudy execute a column hdf right, and
march until they obtan close intervd. They
execute a column hdf left and assume the haf
step when abreast of the corresponding cadet of
the base squad. On the command “forward,
march,” dl cadets resume marching with a 30
inch step. The platoon leader could adso give
the commands “mark time, march” and “pla-
toon, halt.”
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To resume marching a normd intervd,
the plaoon leader gives the preparatory
command “normal interval” as the left foot
drikes the marching surface and the command
of execution ‘march” the next time the left foot
drikes the marching surface. Then, on the
command “march,” the platoon members
obtan normd intevd in the same manner
prescribed for close interva except that they
eech execute column hdf left then column
hdf right.

To obtan double intervd from norma
interva, the procedures are the same as from
cloee intervd to normd intervd. To obtan
normd intevd from double intervd, the
procedures are the same as obtaining close
interva from normd intervd.

ALIGNING THE PLATOON

This process is dmilar to digning a
squad. The command for dignment is “dress
right, dress” On the command of execution
“dress,” the fird squad leader stands fast and
serves as the base. Other squad leaders estimate
correct distance between their units and the
squad in front of them. The cadets in the firgt
squad obtain exact interva as they did in squad
drill. All other squads execute as the first squad
except that each cadet raises the left am only
for uniformity and covers on the cadet in front
of them by glancing out of the corner of the
left eye.

To obtan exact dignment, the platoon
leader marches (on the command of execution
“dress’) by the mogt direct route to a postion
on line with the firg squad, hdts one step from
the squad leader, and faces down that line. The
platoon leader then verifies the dignment of the
fird squad and ingructs cadets (caling them by
name or number) to move forward or back as
necessary to form an evenline.
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After digning the fird squad, the
platoon leader faces to the left (right) in
marching, takes two (or three) short steps to the
second squad, halts, faces down that line, and
aigns tat sgquad in the same manner as the firg
squad. The platoon leader follows this same
procedure for the remaning squads. When
finished with the last squad, the platoon leader
returns to the position centered on the platoon,
hdts perpendicular to the formetion, faces to
the left (right), and commands “ready, front.”

COVERING AND RECOVERING

To dign the plaoon in a column
formation, the commands ae “cover” and
“recover.” On the command ‘tover,” the fourth
squad leader stands fast and serves as the base.
The squad leaders, with the exception of the
left flank squad leader, raise their ams laterdly
and turn their heads and eyes to the right. The
members of the fourth squad raise ther ams
horizontally (as in squad drill) to the front and
cover on the cadet to their front a the correct
distance.

Cadets of the third, second, and first
squads rase ther left ams horizontaly to the
front (for uniformity only), cover on the person
to ther front, and, a the same time, glance out
of the corner of ther right eyes to dign on the
cadet to their right.

To resume the pogtion of attention, the
platoon leader gives the command “recover.”
On this command, cadets return sharply to the
position of attention.

OPENING AND CLOSING RANKS
A plaoon opens raks from a line
formation while a the hdt. The command is

“open ranks, march,” and the platoon may
execute it from any of the prescribed intervals.

Unit 2: Leadership Theory and Application
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On the command of execution ‘march,”
the front rank takes two seps forward, the
second rank takes one step forward, the third
rank stands fast, and the fourth rank takes two
steps backward. If additiona ranks are present,
the fifth rank takes four steps backward, the
axth rank takes six steps backward, etc. After
taking the required number of dgeps, platoon
members do not rase thar ams to dign
themsdves. If the platoon leader wants the

exact intevd or dignment, he or she
commands “at close interval (at double
interval), dress right, dress’” and “ready,
front.”

The command to close ranks is “close
ranks, march.” On the command of execution
“march,” the fird rank takes four <eps
backward, the second rank takes two steps
backward, the third rank stands fast, and the
fourth rank takes one step forward. Also, on the
command of execution “march,” the platoon
leeder and platoon sergeant teke the
goproximate number of deps to mantan ther
correct positions.

RESTING AND DISMISSNG THE PLATOON

The platoon rests in the same manner as
prescribed for the squad.

The procedures for dismissng the
platoon are basically the same as prescribed for
the squad. The following differences exi<.

When the platoon leader commands
“platoon sergeant,” the platoon sergeant faces
to the right in marching and inclines around the
squad leaders, hdts three steps in front of and
centered on the platoon, and faces to the right.
The plaoon leader then commands “take
charge of the platoon,” they exchange sautes,
and the platoon leader is no longer a part of the
formation. The platoon sergeant tekes three
steps forward, halts, faces about, and carries
out the platoon leader’ singtructions.
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The platoon sergeant may release the
squads to the control of the squad leaders by
commanding “take charge of your sguads.”
The plaoon sergeant and squad leaders
exchange sdutes and the platoon sergeant is no
longer a pat of the formation. Without leaving

their pogtions, the squad leaders then
command “fall out.”
MARCHING THE PLATOON
DRILL TIPS
The platoon marches in the same

manner as prescribed for the squad.

When marching in line, the first squad
leeder sarves as the guide when
marching in column, the fourth squed
leader isthe guide.

When marching in line, each member
maintains dignment on the cadet to the
right by glancing out of the corner of
the rigtt ee when maching in
column, each member of the firg,
second, and third sguads maintains
alignment on the cadet to theright.

CHANGING DIRECTION
90- or 45-Degree Turns

The platoon changes the direction of
marching bascdly the same as the squad.
During a column movement, the base dement
is the squad on the flank in the direction of the
turn.

To change direction 90 degrees, the
command is “column right (left), march.” On
the command of execution “march,” the base
sguad executes the movement as in squad drill
except that the squad leader takes one 30-inch
step and then takes up the haf step. The squad
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leader continues marching with the hdf sep
until the other squad leaders come abreast. The
other sguad leaders must maintain  correct
interval, execute a 45-degree pivot, and
continue marching in an arc.

As these squad leaders come on line
with the base squad leader, they take up the
haf step. When dl squad leaders are even, they
dep off with a 30-inch step without command.
All other platoon members march forward on
the command of execution and execute the
column movement a goproximately the same
location as their squad leaders and in the same
manner.

To change direction 45 degrees, the
command is “column half right (half left),
march.” On the command ‘march,” the datoon
executes the movement in the same manner as
for a 90-degree turn except that everyone
makes a 45-degree turn.

Marching to the Rear or Inclining

The platoon marches in the opposte
direction (“rear, march”) and inclines around
an object (“incline around”) in the same
manner as the squad.

Counter Column, March

When space is limited and the platoon
leader wants to march the platoon in the
opposite direction with the squad leaders at the
head of their squads, the platoon leader would
command “counter column, march.” (Note:
Use the illugration beow to guide your way
through this procedure) On the command
“march:”

The firg sguad marches forward three
deps, executes a column right, marches
across the front of the platoon, and executes
another column right just beyond the fourth
squad.
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The second squad steps forward one step,
executes a column right, marches forward,
and executes another column right between
the third and fourth squads.

The third squad executes two short column
lefts from the halt and marches between the
remainder of the third squad and the second
squad.

The fourth squad marches forward two
deps, executes a column left, marches
across the front of the platoon, and executes
another column left between the firg and
second squads.

As the third squad leader marches past the
last cadet in the third squad, the entire
squad begins to march a hdf dep. After
marching past the last cadet in each file, dl
other squads incline to the right and left as
necessry, obtan normd intervd on the
third squad, and begin to march with the
haf sep. When dl squads are even with
one another, they begin marching with a
30-inch step without command.

During the movement, the platoon
leader marches dongside of the first squad, and
the platoon sergeant marches one step to the
rear and centered between the second and third
squads.

Unit 2: Leadership Theory and Application
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When marching, the platoon leader
gives the preparatory command “counter
column” as the left foot drikes the marching
aufacee. On the command of execution
“march,” the platoon executes the movement
bascdly the same as from the halt, except that
the squad takes one additional step to ensure
that the pivot foot is in the correct place to
execute the movement.

MARCHING TO THE FLANK

The platoon marches to the flank in the
same manner as the squad.

FORMING A FILE AND RE-FORMING

A plaoon forms a dngle file from the
left, right, or as desgnated, and only from the
column formation and the hdt. The command
is “file from the left (right), march” (or “filein
sequence 3-2-4-1, march”).

On the preparatory command, the squad
leader of the designated (or lead) squad gives
the supplementary command “forward.” The
other squad leaders command “stand fast.”

Then, on the command of execution
“march,” the lead squad marches forward. The
sationary squad leader next to the lead squad
looks over the shoulder nearest the moving
element. When the second from the last cadet
in the lead squad is abreast, that ationary
squad leader commands ‘column half left (half
right).” Then, when the last cadet in the lead
squad is aoreast and his or her right foot strikes
the marching surface, the ddionay squad
leader commands “march.”

On the command of execution, the
sguad leader next to the lead squad executes the
column hdf left (hdf right), inclines to the
right without command, and follows the last
cadet of the lead squad at the correct distance.
The other squad members march forward and
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execute the same movements as ther squad
leader. The remaining squads form the file in
the same manner, one after another.

A plaoon may dso form a file and
execute a column movement & the same time
from a column formation. The execution is
smilar to that described above, except the
command is ‘file from the left (right), column
left (right), march.” After the platoon leader’s
preparatory command, the lead squad leader
commands “column left (right)” ingtead of
“forward.” The other squad leaders aso
command “column left (right), march” at the
appropriate time.

The plaoon re-forms to the origind
column formation only from the hdt. The
command is “column of fours to the right (left),
march.” On the preparatory command, the
squad leader of the base squad commands
“stand fast.” All other squad leaders command
“column half right (half left).”

On the command of execution ‘march,”
the base squad stands fast; dl other squads
execute the column hdf right (hdf left) a the
same time. As each of the moving squad
leaders reach a point that ensures correct
interva on the dement to ther left (right), they
automaticdly indine to the left (right) and
command “mark time, march” and “sguad,
halt” so that their squad is abreast of the base
sguad when halted.

FORMING/RE-FORMING A COLUMN OF TWOS

A platoon forms a column of twos from
the right or left when in a column of fours a
the hdt. The command is, “column of twos
from the left (right), march.” The basc
dements of the movement are sSmilar to
forming a column of twosin a squad formation.

On the preparatory command, the squad

leaders of the two lead squads command ‘for-
ward.” The other two squad leaders command
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“stand fast.” On the platoon leader’'s command
“march,” the two lead squads march forward.
The squad leader who is next to the lead
dement gives the command to dat both
remaining squads in motion. Looking over the
shoulder nearest the moving eements the
squad leader gives the preparatory command
“column half left (half right)” when the second
from the last cadet is next to him or her and
gives the command “march” when the right
foot of the last cadet drikes the marching
surface.

On the platoon leader's command of
execution, both sguad leaders execute the
column hdf left (hdf right), indine to the right
(Ieft) without command, and follow the last
cadets of the lead squads at the correct distance.
Other members of the remaining squads march
forward and execute the same movements as
their squad leaders.

The platoon may dso form a column of
twos and execute a column movement a the
sane time from a column formation. The
command is “column of twos from the left
(right), column left (right), march.” The squad
leaders of the lead squads command “column
left (right)” ingtead of “forward.” The sguad
leader of the next sgquad gives the command
“column left (right);” however, that leader then
executes a column hdf left (haf right). The
remaining two squad leaders stand fadt.

On the platoon leader's command
“march,” the lead squads execute the column
left (right). The squad leader next to the lead
sguad gives the command to dtart the remaning
sguads in motion. Looking over the shoulder
nearest the moving eements, the squad leader
gives the preparatory command “column left
(right)” when the second from the last cadet is
next to him or her, and gives the command of
execution “march” as the right foot of the last
cadet drikes the marching surface (at the pivot
for column left or the firg time the last cadet’'s
right foot strikes the marching surface after the
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pivot for column right). Although the command
is “column left (right),” the ouside squads
execute a column hdf left (haf right).

To reform the origind column
formation, the platoon must be a the hdt. The
command is “column of fours to the right (left),
march.” On the preparatory command, the
squad leaders of the lead squads command
“stand fast.” The traling squad leaders
command “column half right (half left).”

On the plaoon leader's command
“march,” the lead squads sand fast. The
traling squad leaders execute dightly more
than the column hdf right (hdf left) a the same
time. As the tralling squad leaders reach a point
that ensures correct interval on the dement to
ther left (right), they indine to the left (right)
without command. The squad leader nearest the
dationary lead sgquads commands “mark time,
march” and “squads, halt.”

CONCLUSION

Your cadet batdion will spend many
hours practicing the individud, sguad, and
platoon drill movements. Being able to execute
them correctly will build confidence and
teamwork as well as ensure that your unit looks
as good as it can in ceremonies. To excd in
Leadership Lab requires dedication in learning
the seps and drills, the proper use of
commands and the commaend voice, and
thorough preparation on the pat of the drill
leader.
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